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KEY SPEAKERS FOR INAUGURAL SESSION

CHAIR OF THE CONCLAVE
Dr. Lalit Bhasin

President, Society of Indian Law Firms
Immediate Past President, Bar Association of India

Chairman, CII National Committee on Legal Services

Ms. Manjula Chawla
Founding Partner,

Phoenix Legal
Chair, Sub-Committee on

Management of Law
Firms & Legal

Departments under CII
National Committee on

Legal Services

Ms. Bithika Anand
Founder & Managing Director,

Legal League Consulting
Founder & CEO, 
Human Elevation

Founder, Aatman Samarpan
Co-Chair, Sub-Committee on
Management of Law Firms &
Legal Departments under CII
National Committee on Legal

Services

Mr. Manuj Bhargava
Founder – CLAonline

Co-Chair, Sub-Committee on
Management of Law Firms &

Legal Departments under
CII National Committee on

Legal Services



10:00 AM – 10:30 AM Registration & Networking

10:30 AM - 11:15 PM

Inaugural Session &

Felicitation of the Chief

Guest / Guest of Honour

The future of the legal profession lies in institution-building rather than personality-

driven practices. The inaugural session will discuss how sustainable success today

depends on governance structures, leadership continuity, professional management,

and scalable systems across both law firms and legal departments. The focus is on

long-term architecture covering management models, accountability, succession, and

technology adoption.

Welcome Address

Keynote Address by Conclave Chair

Felicitation of the Chief Guest / Guest of Honour and other Dignitaries

11:15 AM - 12:15 PM

Session - I

Aligning Law Firms and

Legal Departments:

Expectations, Accountability

and Delivery

How the role of the corporate legal department has expanded to include risk

management, compliance, governance and strategic input

How law firms must align their partner structures, staffing models and service

delivery with these evolving expectations

How legal departments decide what to handle internally and what to outsource

How law firms must adapt pricing, staffing, technology and knowledge systems

12:15 PM – 12:30 PM Refreshments & Networking Break

12:30 PM - 01:30 PM

Session - II

Leadership, Ownership and

Succession: Building

Enduring Legal Institutions

Ownership, governance and generational transition in law firms

Leadership continuity, structuring and succession planning within legal departments

The impact of leadership transitions on client confidence and institutional

credibility

Developing next-generation leadership on both sides

1:30 PM – 2:30 PM Networking Lunch

2:30 PM – 3:15 PM: 

Session - III

Emerging Law Firms –

Building the Next Generation

of Legal Institutions

Building differentiation through depth, responsiveness, or innovation rather than

size

Setting up governance, decision-making protocols, and partnership structures early

Do emerging firms score higher on responsiveness and partner involvement?

How do GCs assess whether a smaller firm can handle complexity, urgency, or

scale?

3:15 PM – 4:00 PM: 

Session - IV

Scaling for the Future: How

AI Is Redefining Legal Talent

and Scale

AI as a Force Multiplier for Talent - redefining junior lawyer roles, and enabling firms

to scale output without proportionally scaling headcount

Institutionalising Knowledge Through AI - Using AI to capture institutional memory,

standardise quality, and support decision-making

Governance frameworks required to responsibly deploy AI while preserving client

trust and professional standards

4:00 PM – 4:15 PM Closing Remarks

4:15 PM – 4:30 PM High Tea & Networking

TENTATIVE PROGRAMME & SESSION TOPICS



THEME
India ’s  legal  sector  is  undergoing a structural  t ransformation.  Law f i rms are facing increasing

competit ion,  generat ional  t ransi t ions ,  and demands for  greater eff ic iency and special isat ion.

At the same t ime,  corporate legal  departments are expanding their  ro le beyond legal  advice

into enterpr ise r isk  management,  compl iance,  governance,  and strategic decis ion-making.  As

both s ides become more nuanced and central  to business outcomes,  the re lat ionship between

law f i rms and corporate legal  departments is  no longer dr iven by indiv idual  re lat ionships

alone.  I t  increasingly  depends on how wel l  inst i tut ions ,  f i rms and in-house teams are

structured,  governed,  led and managed. 

This  conclave aims to discuss how both s ides can bui ld st ronger ,  more profess ional ,  and more

future-ready legal  inst i tut ions ,  and how both s ides can work together more effect ively .  The

programme is  designed as a half-day,  leadership dialogue,  combining structured discuss ions

with network ing over lunch and high tea.

OBJECTIVES
The event aims to:

Promote a deeper understanding of the management and operat ional  aspects of  law f i rms

and corporate legal  departments

Faci l i tate structured dialogue on expectat ions,  accountabi l i ty  and serv ice del ivery

Examine leadership,  ownership,  success ion and cont inuity  in  both law f i rms and in-house

teams

Explore future-or iented growth and operat ing models  for  the legal  profess ion

Strengthen inst i tut ional  re lat ionships between law f i rms and corporate legal  departments

WHO SHOULD ATTEND
Managing Partners and Senior  Partners of  law f i rms

General  Counsels ,  Heads of Legal  and senior  in-house legal  leaders

Leaders responsible for  managing legal  teams and profess ional  serv ices organisat ions

Serv ice providers and vendors to the legal  sector

Members of  the CI I  Nat ional  Committee on Legal  Serv ices

For queries, participation and sponsorships, contact: 

Nipun K Bhatiaa
nipun@legalleague.co.in

+91 99904 72512

Tejas Khurana
tejas@legalleague.co.in

+91 97172 66470
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